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Big picture of fork in the road 
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www.metronomesoftware.com













Evaluating

Leadership





CULTURE OF 

Feedback
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Capacity VS Growth



Capacity VS Growth





GROWING

Capacity
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Live and Work, 54%, Flat 



Demand - Risk



More Than Half, Flexibility | Proven  









Strategy Not Asense





Strategy Not Asense
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My Remote Work Schedule
8am - 9am Email Review and Administrative Work

9am - 12pm Focused Project Work

12pm - 1pm Lunch and a Walk

1pm - 3pm Client Meetings

3pm - 3:30pm Clarity Break

3:30pm - 5pm Focused Project Work

•

•

•

•

•
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Not Everyone, Your Version, SB, System, Char



Crucial Word C 



Crucial Word C 



Move, Person, Swap







Sales



Can’t Hover, 85% Rule



Trust First- Don’t Assume – Deep Dive 



Set Expectations When, Available
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ANY QUESTIONS?
BOOKCOURSE

https://www.robertglazer.com/courses/
https://www.robertglazer.com/eyt/
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