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| Used To Believe

CORE VALUES & CULTURE WERE BS




Connecting people. Uniting the world.
We fly right.

We fly friendly.

We fly together.

We fly above and beyond.

Y



“Flying Friendly, Flying Right and Flying Above and Beyond”
“Connecting people and uniting the world .... AGAINST THEM

>



More profit than all US airlines
combined (1990-2000)

#1 in

tomer Service

45 cons




Connect people to what’s important in their lives through
friendly, reliable, low-cost air travel.

LIVE THE SOUTHWEST WAY

* Warrior Spirit

e Servant’s Heart w',é
* Fun-LUVing Attitude

Work the Southwest Way
* Work Safely

e Wow Our Customers

* Keep Costs Low e - e e i
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PLAYBOOK

01 What s Culture

02 What Makes A Great Culture
O3 Power of Capacity Building
04 The Future Workplace

OS5 Closing Thoughts
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WHAT IS
01 CULTURE?
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CUL-TURE\ KoL-CHORA\:

Your company’s operating system.

How your people make decisions when

you are not in the room.
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O WHAT MAKES A
GREAT CULTURE



Five Qualities of a

Great Culture
AKA “MIGHTY FIVE”

OC

Vision

©\

CLARITY

@

Values

CONSISTENCY

@) -

Goals
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VISION

| WAS MET WITH ...

“What are you smoking?”

“There is no F*#$ing” way!”

“We will never hit $20M without
acquisitions!”

- My #2 at AP
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VISION




&

VALUES

OWNIIT

We step up to the opportunities in front of us, bet on
our own abilities and rise to the occasion.

EMBRACE RELATIONSHIPS

Relationships advance our personal and proFessional
lives, contributing greatly to our successes.

EXCEL & IMPROVE

We believe that excellence and continuous
improvement are inextricably intertwined.
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How
WE USE THEM
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THE ROLE: 8reenhouse It
Acceleration Partrars seeks an experienced Affiliste Marketing Manager to autonomously manage large peojects = our afFliste
marketing peactice, serving is kay chant ficing lissca. This person will be responsible for laading the clhent relaticnthip ss well o5 oll client
doliverables, sccount strategy and executicn.

TOP S JOB RESPONSIBILITIES:

1. CUENT SERVICE AND COMMUNICATION - Serve 03 # regular point of contact for clients' strategic and account questions,
lead weekly chent calls, send acccunt reperting end manage resulting follow-up questices and communicaticen. Manage challenging
clunt situations with guidince from Associate Director, Provide superior client service, devalop and nurture excellont clent
relationships. Maintain very high chent satiafaction and retention razes with a Net Promter score of B4,

2 ACCOUNT STRATEGY - Oversee successful clent programs by develoging effective strategies and tactical plans for achieving

chent goals. Proactively offering new and innavation idess to the overall program strategy.
3. STRATEGY EXECUTION - Execute effective affliste recruitment, sctivation and optimization strategies that slign with the gos's
of the chent, Perform general account management and monitor for fraud and offikate complisnce.

4, REPORTING AND ANALYSIS - Provide clients with regular reporting, snalyze data to find oppertunities and identify issues.
Develop strategic program plans and present resulting dat insights and 1o chients.

5. NEW OPPORTUNITIES - Acts on relevant publisher develop presented by publisher development team to
spprove and activate new publisher opportunities in client programs. Able to think outside of the box to present new and interesting
opportunties to chents.

WHAT SUCCESS LOOKS LIKE:

Define & Agree On Outcomes

Sell & Manager Assessment

Interview Plan
Configure the stages, milestones and interviews for this job. View: Stages | Milestones

nterviews

Application Review - HR Application Review - HR

5. How often did | exhibit the AP Core Values? How often did [Name| exhibit the AP Core Values?

"

Select

15

Preliminary Phone Screen Preliminary Screening Call - HR

6. How would | rate myself on detivering the expected How did [Name] do on delivering the expected utcomes
+ Interview outcomes of my top 5 job responsibilities? of their top 5 job respongibilities?

Sabeet

Take Home Homework Take Home Homework 7.| Are you happy, present, and engaged? Did [Name] complete all of their quarterly rocks? If not, is

there anything to discuss?

e

Test For Aptitude Standardize & Control Process

Not me!

<



CLARITY

Core Values

Check-Ins

Open Book

All Company Dashboard
Vivid Vision

Seven Times

Alignment System

WHAT IS ECS?

GET A GRIP (

with the Entref

LEARN

minnesota

rearvrep i BUSINESS

Gazellesl
GromnG LEADESS - GROWING CONPANSS

HOME | STRATEGIC PLANNING | EXECUT

Home of the One-|

p—

SEALING O

4 INIIVIS

4 th

i J
.I / BUY THE BOOK
—

One Page Strategic Planand other

One-Page Growth Tools
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Not On Same Page >



Three Truths Of Employees

1. People want to be treated with respect and dignity.
2. People want to know and can handle the truth.

3. Managers own the job of great teams.

-



Evaluating

Leadership




AP IS A CULTURE OF

Respectful
Authenticity

HIGH

PERFORMANCE

RESPECTFUL
AUTHENTICITY

GOOD
HUMAN BEING




AUTHENTIC

Hlunt Tactful & Sincere
CULTURE OF DISRESPECTFUL RESPECTFUL
Passive Agpressive Conflict Avaiding
IMAUTHEMTIC

31
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High Performance

VS
Good Human

Being

amazon

e,

32



NICE

A K

N IC E VS Danger Star
COM P ET E N T INCOMPETENT < > COMPETENT

MATRIX

Brilliant Jerk

JERK
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Brilliant
Jerk

UNHEALTHY

O

Friendly

incompetent

LOW PERFORMANCE

TOLERANCE SPECTRUM

29



POWER OF
()3 CAPACITY
BUILDING



EVERY TIME YOU DOUBLE
YOUR BUSINESS, YOU
BREAK 50% OF YOUR

PROCESSES, AND 50% OF

YOUR PEOPLE.






Capacity VS Growth

#4 - Unicorn (Star)

COMPANY GROWTH RATE £

_ =~ #3-APlayer

#2 - Hard Choices

#1 -Underperformer
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Capacity VS Growth

_ COMPANY GROWTH RATE £

ROLE/JOB REQUIREMENTS

TIME

29
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CAPACITY BUILDING

The method through which we seek,
acquire and develop the ability
required to perform at a higher level
in pursuit of our full potential.

How you get better.




NEEDS NEEDS

GROWING

Capacity

>



Spiritual Capacity Emotional Capacity

Core Values Encourage Vulnerability
Why Comfort Zone

Strengths z Ownership & Control

@\; Physical Capacity

—r
g
-
v
v
77310\ 1¥°

Intellectual Capacity o

Learning CU"CE“'G Separation & Breaks
Feed!)ack - Give .and Get Work Smarter, Not Longer
Routine and Habits Encourage Wellness

Vo X



THE NEW
WORKPLACE

04




MAJOR
DECISION FOR
LEADERS




CHANGING

LANDSCAPE

45
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SUPPLY AND
DEMAND ARE
UNDEFEATED

Employees Who Want Remote Work

Companies That (Sffer Remote Work

>



| SURVEYED
2,000 EMPLOYEES
WHO WORKED
REMOTELY IN 2020

llllllllllllllllllllllllllllllllllllll

w) New York Timas bectralling sethor of
w and haot of the TED padenet Werklife
/

IN THE VKR%QAL
WORKPLACE

Simple and Effective Tips for
Successful, Productive, and

Empowered Remote Work

ROBERT GLAZER
Witk HICK SLOAN

52%
68%
27

Worked fully in-office pre-

pandemic

Want to continue working
remotely either most or all of
the time

Want to return to full-time,
in-person work



TIME TO PICK A
STRATEGY

McKinsey
& Company
Employee Survey

47% of employees said lack of
clear vision contributes to
workplace anxiety

Employers without a clear vision
are 3x more Iikely to cause
burnout among employees

48



BACKTO
*“NORMAL”




DITCHING
THE OFFICE




HYBRID

WORKPLACES




HYBRID NEEDS TO
BE A STRATEGY

NOT THE ABSENCE
OF ONE




HYBRID
WORKPLACES

MON TUES WEDS g THURS FRI

MON TUES WEDS THURS FRI

MON TUES WSk THURS FRI
MON TUES WEDS Rigliizs FRI

I




WHAT EVERY
REMOTE
EMPLOYEE NEEDS

* Good Equipment — Monitor, Chair,
Headset, Standing Desk

* Designated, Physically Separated
Workspace

. Company Investment




TIME AND ENERGY
MANAGEMENT

* Clear Start and End to the Day

e Buffers Between Work and Home

* Energy Management — Do The Right
Tasks at the Right Time

* Practice Self Care

* Minimize Distractions — From Tech

and Home Life

My Remote Work Schedule

8am - 9am
9am - 12pm
12pm - 1pm
Ipm - 3pm
3pm - 3:30pm
3:30pm - 5pm

Email Review and Administrative Work
Focused Project Work

Lunch and a Walk

Client Meetings
Clarity Break

Focused Project Work




BEST PRACTICES

56
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PEOPLE
H I R E TH E ALIGNED WITH YOU SUCCESSFUL AT

RIGHT PEOPLE YOUR CULTURE | NEEDTO | REMOTE WORK

HIRE

>
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QUESTIONS FOR
REMOTE ROLE
INTERVIEWS

Can you share a time when you
struggled with a project because you
weren’t collaborating in person, and
how you responded?

Can you share an example of a case
where you communicated effectively
with colleagues without the
opportunity to speak to them in

person?

What do you do to avoid feeling cooped

up or isolated at home?

L s



COMPREHENSIVE
NBOARDING
AND TRAINING

Comamae
LES L=

Core wok
Tiarr % Vikew i

OKE Caack by
HNam Tre

Sunsep T 3zm

Late hiveh
= &0om

Typ sl wark boon

$=Tom

Fae mid padeont 7 e

Witk Infuenatos f bowa” Slog s
L

Cond work haure
Ukery 2y

Claim Review 20

atan| A%

Lanch w Kage
== 1gn

thop Upstaie 09
3~ XA
i ficwe= et oom «

OKR Chieck
232000, The 30wer 4 Boardrocm

)

Typraral wark sou
E=Tom St up - Lonunt
Ffom el Mt

Sonmine
S35~ T45m

L3 aial
190 B

Daugias 11, L30om

Typbaal work hours
£-7pm

Spie Spn clasy
5

Cora wark
Tdmr

Weelkdy check -1
Zpm The Bawer & FLDO0 4]

Dosglae 111, 33 0pm

Eng Hadde,
zhal wor ? Typrcal work hoan
- 3pm or

‘-“W

Golrd” GymEm "Gara”
o class

Mine loomatonboss blog pectill Fick teeboo plams, 91
38 e

Lufudmeran Swvsortbesl
Ginym - fpm

59



ELIMINATE
UNNECESSARY
MEETINGS




CUT MEETINGS
IN HALF




ELIMINATE
UPDATE
MEETINGS

AMERICAS CLIENT SERVICES WORKING HOURS
NOVEMBER 21, 2019

At AP, we are always focused on cutputs versus inputs. Aligned with this, we
encourage our teams to own their own schedules and to work according to
schedules that work for yau. As & client service business, we expect that
account teams will work as a team and with their clients 1o snsure that schedules
plans and expectations are clear, and that teams are structured te deliver on
APF's Client Service standards, including client and publisher response times

We encourage everyone to own their schedule, ensuning that your work s
accomplished, AP's standards for intermal and client communication are
achieved, and your team is aware of your plans if it may impact them. Qur
client-facing utilization hours are based on the assumption of a 40 hour week
nat including any specific break ar lunch time - we encourage you to schedule
your lunch and/ar breaks in whatever way works for you, As in any business
thera are times whan weeks will have a heavier or lighter workload, and hours
reguiremsents will fluctuate accordingly. Flease discuss with your manager if you
hawe concerns abaut your worklead or need coaching regarding balancing your
schedule

Some sample work schedules, which achieve a 40 hour standard, could look like
the below

Exampla 1 Inc.
15 days a week]
B AM - 12 PM wark Sigr o o the Todiy'a Gdusl Resds ned s 1045

12 PM - L PM lunch bresk
1 PM = 5 PM work

Example 2
15 days a wesk)

DA IRk | Tried Jeff Bezos's PowerPoint

3:30 BM - 5:30 PM wiork

Example 3

Replacement at My Company--and It

T o Actually Worked

12 PM - L PM lunchiwalk break
1PM-6FM work

Friday

B AM = 12 PM work prrocuclivily, ki—u,—"p!—i EVEINE B
fialogue.
in f W

ﬂ Hp Rt Glacer

Zetting your tegm lizeselly on the zame page Increases mesting

arel al owes o

Sl e et W Praber_yhioes

-MONOEOGUE —» DIALOGUE

/\> 62




MANAGE
OUTCOMES, NOT
INPUTS
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DELEGATE
MORE

Effective delegation is when something is done
85 percent how you would have done it
yourself, without you having to be involved.



BUT

TRUST,
VERIFY
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AVAILABILITY AND
ACCOUNTABILITY
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CLOSING
05 THOUGHTS



l GASOLINE I
* THIS SALE

YOUR JOB

AS A LEADER



PATRICK LENCIONI

The

WHAT’S YOUR
REAL
MOTIVATION?
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“Leadership Is about making
others better as a result of -

. > U GOT THE
your presence and maklng sure .
that iImpact lasts In your
absence.”

-Sheryl Sandberg . \MBY .




IN SUMMARY

01 Pick a workplace strategy that suits your team and business,
commit to it, and support it consistently.

02 Builda company culture that builds people.

03 Builda company you’d be proud for one of your kids to work at.

73



ANY QUESTIONS?
COURSE BOOK

L

YOUR TEAM

Empower Your Team to Reach

Their Full Potential and Build

a Business that Builds Leaders

robertglazer.com/ courses

$25 Off
Coupon Code: quebec

From USA Today and Wall Street Journal bestselling author

robertglazer.com/eyt

robertglazer.com W (@robert_glazer '@' robertglazer_



https://www.robertglazer.com/courses/
https://www.robertglazer.com/eyt/
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